
Dear Friends:

Fifty years ago our Founders had a vision that Lyme need not succumb to the kind of rampant and 
uncontrolled development that had blighted so many other communities�some close at hand. They 
hoped that Lyme could retain its quiet, rural, scenic and historical character. They incorporated the 
Land Trust in 1966 as a means of working toward that end. Our Annual Meeting this year was held on 
May 26, �fty years to the day after the Land Trust�s �rst Annual Meeting in 1967.

We have, of course, been celebrating all year! Perhaps you came to our town-wide anniversary 
party held at Grassy Hill Preserve near the iconic Congregational Church at the top of Grassy Hill 
Road. There was a band, a barbeque, a raf�e and a wine and beer tent. A rollicking good time was 
had by all.

In the report by our Preservation Chair,  you will read about our purchase of the beautiful 
Brockway-Hawthorne property, 82 acres of land just south of Hadlyme Four Corners. We have now 
created a small parking area and trails that will provide access to the most beautiful features of the 
preserve.

This year also saw major progress in realizing our goal of ensuring the �nancial stability of 
the Land Trust in perpetuity, a critical performance parameter considering that our stewardship 
obligations for the 100 plus properties we have under management run in perpetuity. We have 
exceeded our goal of creating an endowment fund of $1,000,000 (including promised bequests), and 
have revised our goal upward. We are also working on our goal of adding $500,000 to our Templeton 
Brown Acquisition Fund. Please consider participating in this important capital campaign!

The PBS documentary on the Land Trust and, more broadly, conservation in Lyme, aired on 
CPTV on January 14, and 100 other PBS stations broadcast it nationwide. We hope you saw the 
polished �nal version introduced by the actor, Sam Waterston. It re�ects the success that the board 
members, staff and volunteers of the Land Trust, working with the Town, the State and our other 
conservation partners, have had in realizing the vision of our Founders. I know they would be proud 
of what has been accomplished over the last �fty years.

Visionaries LLC, the not-for-pro�t that produced the PBS �lm, has worked with the Land Trust 
to create a companion �lm we call �The Rest of the Story.� It contains interviews with a number of 
people who were important contributors to the Land Trust�s success over time as well as footage that 
could not be included in the original �lm. You should have received a DVD containing both.

We hope you will read the balance of our report which delves more deeply into our 
accomplishments last year.

With our thanks,
John Pritchard
President
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our events chair

Wendolyn Hill

THROUGHOUT THE YEAR, the Lyme Land Trust 
hosts events to promote awareness of our natural 
surroundings. We often work in partnership with the Town 
of Lyme and other groups. 

This spring, we provided outdoor adventures through 
�Curiosity Shop,� a program for students in grades K-5 
at the Lyme Consolidated School. Students explored 
Banningwood Preserve, Clucas Preserve, and the �sh ladder 
at Mt. Archer Road. 

Many special events were held to 
celebrate the Land Trust�s 50th anniversary, 
including the PBS documentary and the 
anniversary party that were mentioned 
in the Director�s Letter. At our 50th 
Anniversary Annual Meeting in May, we honored retiring 
First Selectman Ralph Eno for his dedication to conservation 
and his leadership in the town�s partnership with the 
Land Trust in preserving open space. On the Fourth of 
July weekend, an exhibit at the Lyme Public Hall included 
displays on the history of the Trust and on Lyme�s preserves 
and trails, the Eightmile River Wild and Scenic Watershed, 
and photographs from the Land Trusts Photo Contest. 

Kid�s Nature Day on July 2 gave children a chance to explore 
hands-on activities. 

Trailblazer walks and tours in Lyme�s preserves were led 
by Wendolyn Hill. Highlights included a private woodlands 
tour that illustrated active management to enhance 
wildlife habitat, and a cruise on the RiverQuest to view the 
display of migrating swallows. At the Slawson Preserve on 
Connecticut Trails Day, Lisa Wahle, a biologist who works 

on young forest habitat restoration, Mark 
LaCasse, Master Wildlife Conservationist, 
and Emery Gluck, of CT DEEP explained 
their collaborative effort to restore early 
successional habitat.

Creative expression inspired by 
nature was the theme of other events, including last year�s 
Fifth Annual Paint-Out Exhibit, co-sponsored by the Lyme 
Art Association, which featured paintings of the Hamburg 
Bridge Historic District. The eleventh annual Land Trusts 
Annual Photo Contest reception was held this past March. 
The contest is a cooperative effort by the Land Trusts in 
Lyme and several adjacent towns.

THE LYME LAND TRUST’S communications operations 
are managed by a team of staff, board members and volun-
teers, each focusing on a specialized area. This results in a 
remarkably robust communications program that includes 
newsletters, social media channels, direct mail, email, and 
websites.

Email messages provide information on upcoming 
walks, talks, and other events. Because we carefully manage 
our email program, our readers pay attention when we do 
send a message. Our open rate this year is almost double 
the industry standard for non-pro�ts. To help match 
messages with the right audiences, Tom Shoemaker uses 
directed email lists to reach different 
groups (such as current members, 
volunteers, etc.). 

Print communications are alive 
and well at the Land Trust. Organized 
and edited by Mary Guitar, our 
newsletter is mailed to all Lyme residents three times a year. 
This publication covers upcoming events, articles about 
the people who make the Land Trust successful, and in-
depth reports of conservation issues. The Annual Report, 
mailed to members once a year, includes committee 
and �nancial reports and gives us a chance to thank our 
generous donors and sponsors.

Our website, www.lymelandtrust.org, newly redesigned 
and streamlined by former Environmental Director Lisa 

Niccolai, enhances use on mobile devices and desktop 
computers. Wendolyn Hill manages and updates content 
regarding activities, news, membership and trails.

The Tour de Lyme web site, www.tourdelyme.org, also 
redesigned last year, continues to be popular. Many people 
used the site to register to ride and to volunteer for, or 
donate to the 2017 Tour de Lyme. 

Two Facebook pages, including a separate one for the 
Tour de Lyme, are regularly updated by Wendolyn Hill, 
Environmental Director Sue Cope, Jil Nelson and Humphrey 
Tyler. Our main Facebook page has expanded to more than 
782 followers in June 2017. Most posts reach 400 or more, 

and one last year reached almost 
6,000.

The Tour de Lyme Facebook 
page, with 716 followers, spreads 
the word about upcoming events 
and news, and is a useful way to 

share information of common interest. The Land Trust 
also maintains a Twitter account for Tour de Lyme (@
tourdelyme), managed by Jil Nelson, that has 347 followers.

The Land Trust has an Instagram handle (@
lymelandtrust) managed by Sue Cope, with more than 
300 followers. It�s a great outlet for sharing visual images 
of what it�s like out in the �eld, teaching about fascinating 
�ora and fauna, and socializing with local businesses and 
like-minded friends. 

our communications team
 

Mary Guitar, Newsletter Editor



THE STEWARDSHIP COMMITTEE, with the help of more 
than 30 volunteers, monitors all 103 Land Trust properties 
and conservation easements and maintains over 35 miles of 
trails. Volunteer stewards walk the properties and �le reports 
on our online database. The strong support of volunteers 
also makes it possible to keep trails clear and well-marked. 

Working with the Town of Lyme, The Nature 
Conservancy, and many volunteers, the 
Land Trust continued to develop new 
preserves and upgrade and add new trails. 
The Ravine Trail was improved by moving 
the entrance to a more pedestrian-safe 
location on Joshuatown Road, across the 
street from the Selden Creek Preserve parking lot. A new 
section of the red trail there, combined with the new yellow 
trail, creates a moderately easy loop, and a new blue trail off 
the yellow trail offers a  fairly easy 0.6-mile round-trip to a 
breathtaking overlook. The remaining red trail was cleared 
and re-blazed. At Chestnut Hill Preserve, a yellow trail was 
blazed to offer hikers more options, and the orange trail was 
cleared and re-blazed.

The Land Trust�s newest property, the 82-acre Brockway-
Hawthorne Preserve, has been developed for public access. 
Volunteers created a trail system that traverses its diverse 
and beautiful terrain and connects to the existing Ravine 
Trail and Selden Creek Preserve network. Volunteers from 
Dominion built three new bridges. An off-street parking area 
has been constructed and trail maps are being prepared.

Committed to building and maintaining strong 
relationships in the community, we worked with the Lyme 
Consolidated School and the PTO to host four outdoor 

adventures for the after-school program in the Banningwood 
and Clucas Preserves, and at the Moulson Pond �sh ladder. 
Wendolyn Hill organized several hikes during the year, 
including at the Lyme Corner Trails, Pleasant Valley, Mount 
Archer/Eno, Banningwood, Chestnut Hill, Hartman and 
Patrell Preserves. Liz Robinson from The Nature Conservancy 
led a walk on the Ravine Trail and the new trails in the Selden 

Creek Preserve. 
To steward the land and create a 

variety of habitats for wildlife, the Land 
Trust actively manages its properties. 
Private landowners, the Land Trust and 
the State have agreed to harvest mature 

trees on adjoining properties over an extended period in 
order to create an environment suitable for species, such as 
the endangered New England Cottontail, that depend upon 
young forest. It is also bene�cial to more than 50 species of 
greatest conservation importance, including ruffed grouse, 
American woodcock, wood turtle, and blue-spotted 
salamander.

The Town of Lyme administers the hunting program, 
supported by the Land Trust. Our partnerships with the 
town and The Nature Conservancy coordinate activities on 
all of our properties. 

Working with the town, the Land Trust developed an 
overall map of the Town of Lyme which shows all properties 
with free public access, including all the trails. New maps and 
brochures of the Beebe Preserve and Chestnut Hill Preserve 
are now also available. Maps are available on our web page, 
lymelandtrust.org, at the Lyme Town Hall, and the Lyme 
Public Library. 

our stewardship chair

Don Gerber

WE HAD A WONDERFUL 50TH ANNIVERSARY YEAR, 
thanks to our members, grantors, volunteers, and the board. 

Our 50th Anniversary Capital Campaign goal was 
$1,500,000 to $500,000 for Preservation and $1,000,000 
through planned gifts for Endowment. Pledges and 
contributions exceeded both goals. Preservation now stands 
at $520,000 and Endowment at $1,200,000.

The Preservation goal included 
funding for the purchase of the Brockway-
Hawthorne Preserve which closed on 
February 17, 2017. The funding plan was 
built from a grass-roots community 
effort, which included both a signi�cant 
lead pledge and a challenge grant. Installment contributions 
were offered to match the property�s purchase installment 
payments. Over 70 parties pledged or donated funds for the 
purchase. We are delighted that 27 of them are new Land 

Trust members, including nine President�s Circle members.
The Lyme Land Trust Board is committed to building 

a meaningful Endowment Fund. While paying as you go 
has worked well through your support, we are committed 
to building resources for future generations to sustain our 
properties in perpetuity. To meet our Anniversary goal, 
pledges were structured around planned gifts�no cash 

today, payment later from estates. The 
$1,200,000 in pledges included will and 
IRA/401K bene�ciary designations, and 
charitable gift annuity purchases.

We continue to encourage all 
members to review their estate plans and 

to consider including the Lyme Land Trust in those plans. In 
this way, you�ll help preserve in perpetuity our woodlands, 
vital watersheds, and wildlife, aquatic, and bird habitats.

our philanthropy chair

Milt Walters



THIS PAST YEAR WAS VERY SUCCESSFUL. Compared to 
the same period last year, Operating Revenues increased 41% 
while Operating Expenses had a modest increase of 7.7%.
We have been able to increase our revenues through 
fundraising events such as Tour de Lyme (8% increase) and, 
through more effective communications, 
we increased the revenue raised through 
our annual membership program by 20%. 
Over the years, our accounting obligations 
have grown. The IRS requires detailed 
reporting from non-pro�ts via the 990 
Form, and in those years when we are the grateful recipients 
of a State of Connecticut grant to buy property, we usually 
move into an area requiring an audit. 

We run a cost-conscious operation, but we have had 

to face inevitable cost increases as our responsibilities have 
grown. Insurance costs are one good example, IT costs are 
another. We depend heavily on various computer programs 
to carry out our mission, including accounting, mapping 
using GPS, maintaining databases of donors, tracking online 

registration and donations, and digitizing 
and preserving valuable records for the 
more than 100 properties and easements 
we manage. 

Thank you, Directors, Members and 
Volunteers who have worked together for 

50 years to make our Land Trust so very successful and so 
admired by our peers.

� For the Treasurer by George Moore

our treasurer

George Lombardino

OVER THE PAST YEAR THE LAND TRUST has added 
three properties to the conservation rolls. One was an 
anonymous gift of nearly 11 wooded acres in close prox-
imity to protected parcels off Joshuatown Road. Another 
was a gift of a 40-acre conservation easement by the Grif�n 
family near the Grassy Hill Church, adjacent to Nehantic 
State Forest and other protected lands. 

The third was a Land Trust purchase of 82.5 acres in 
Hadlyme from Bill and Anna Hawthorne. With its connection 
to other open space parcels and trails, this property is one 
of the building blocks in a nearly 1,000-acre forested block 
running from Brush Hill Road to Selden 
Neck and the Connecticut River. 
Funding came from a grant by the state 
and another from the Community 
Foundation of Eastern Connecticut. 
More importantly, over 50 Lyme 
residents donated a total of over $225,000. The property 
had been in the Hawthorne and Brockway families for many 
generations, and Bill and Anna wished to see it protected in 
perpetuity as a legacy that would bene�t future generations. 
A bargain sale was negotiated, meaning that the sale price 
was less than the appraised value, the difference between the 
two becoming a charitable contribution. 

In fact, all three of these conservation transactions 
contained a charitable component, as each family was 

donating value to the Lyme Land Trust, a non-pro�t 
organization.

These properties were brought to our attention by 
owners wishing to see the conservation value of their 
land protected. In almost all cases such as these, much 
time and deliberation is needed as families sort through 
the various protection strategies that will have permanent 
implications for future generations. It is the responsibility 
of the Lyme Land Trust to evaluate the merits of each 
property and assist the potential donor or seller with 
information about the different options available to them. 

Only when a landowner is convinced that 
working with the trust is in their family�s and 
the land�s best interests can we formulate 
the desired outcome that serves all parties 
involved. These decisions cannot be rushed; 
sometimes many years go by before the fate 

of a particular property is decided.
In all cases, the Lyme Land Trust depends on the caring 

and commitment of landowners when it comes to land 
protection. It is the sharing of these goals that makes the 
relationship between the community and the Land Trust so 
vital. With this in mind, we are always available to answer 
questions and guide prospective landowners interested in 
protecting their family lands for future generations.

our preservation chair

Anthony Irving










